- Hamanea CyneaHoeHa, KAk eam
(KkomnaHuu) yodanoce 006umeca cmosnb
6e3ynpeyHoli penymayuu?

- C MOMEHTa OCHOBaHWA B OCHOBe fe-
aTenbHocTM [pynnbl KomnaHun «Menncy
nexkaT OTKPbITble U [oBepuUTeNbHble OTHO-
WeHWA C NapTHEPaMK 1 KNMEeHTaMK, a TaK-
Xe KosoccanbHas TPyAOCNOCOOHOCTb KO-
MaHAbI.

Mbl BblOpanu cnoxHyto Huwy. MHbekyu-
OHHble Mpenapatbl, Kak Cepbé3Hble mean-
LMHCKNe n3genua B pabote keanuduympo-
BaHHbIX Bpayeli-koCMeToNoros, 06A3biBaloT
CMeynannucToB COBMeELLATb HenpepbiBHYO
NPakTVKy ” CBOEBpPeMeHHOe obyueHue.
Mostomy cerogHAa K «Menuc» — 310 oTna-
MEHHbIV OM3Hec-npoLecc, OpNeHTUPOBaH-
HbI Ha ycrelHyio 1 6e3onacHyto aeatesb-
HOCTb POCCUACKNX KOCMETONOrOB.

BHylWIMTENbHBI  MapouHbli  nopTdenb
npenapatoB 1A WHBEKLUOHHON U HeWH-
Ba3VIBHOW KOCMETONOrnu, yuyebHble LeHTpbI
n otgensl npogax B MockBe n CaHkT-[le-
Tepbypre, AncTprbbIOTOPCKas ceTb M3 90
pernoHanbHbIX NapTHEPOB 1 06pa3oBaTesib-
HasA nnatdopma «OHNaH-Kocmo» sBnsaTcs
UTOrOM MHOTOJIETHErO Pa3BUTUA 1 YNOPHO-
ro Tpyfa. A nosuuyma HoBaTopa Mo3BonAeT
6bITb NMEPBOOTKPbIBATENAMMN HOBbLIX Mpena-
paToB 1 METOAUK, ObyYaloLKX NPOrpamMm 1
WHCTPYMEHTOB MeANLIMHCKOTO MapKeTuHra.
MosTomy 3apybexHble 1 OTeyeCTBEHHble
KOMMaHUW, KPYrHble MeANLVHCKME OpraHu-
3aUMmn 1 Bpaumn YacTHOW NPaKTUKM BUAAT B
Hac HapéXHoro napTHépa c 6e3ynpeyHon
penyTayuuen.

- Kak ebl omHocumecb K noHaMuio co-
nepHu4yecmea? KomnaHuu, 3aHumarouwu-
eca moli e deamenbHocmoio, Ymo u MK
«Menuc», — 019 8aC KOMNAHbOHbI UJTU KOH-
KypeHmeoi?
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3Be(THble 3apy6exkHble KOMNAaHUM U3 OTPAC/IN ICTETUYECKO MeAVLINHDI BbIGUpaloT
Ipynny komnanuii «<Menuc» B KauecTBe NapTHEPa-NpeACTaBUTENA Ha TEPPUTOPUM
Poccuiickoin Oepepauum. 'K <Mennc» ABNAeTCA SKCKNIO3UBHLIM MMMOPTEPOM W
KPYNHeWMM B CTPaHe NOCTaBIYUKOM NHBEKLIMOHHBIX U KOCMETHYECKUX NpenapaToB.
0 npuHYMNax paboTbl U ycnexe NpeANPUATHA HA PbIHKe pacckasbiBaeT Hatanbsa
WcmannoBa - ocHoBaTenb 1 Hay4HbIi pyKoBOAMTeNb KomnaHum «Menuc», K. M. H., Bpay-
KOCMETONor, AepMaTosIor, cepTUULMPOBaHHBIA TpeHep KomnaHuu IPSEN, rnaBHbIi Bpay

MeAMLMHCKOro LieHTpa «Menuo» (r. MockBa).

ITUKA N ISCTETUKA
BUSHEC-J/INAEPCTBA

HaTanba VicmMamnoBa, OCHOBATE b
[pynnbl KOMNaHUM «Menncy, —

0 QyHOAMEHTA/IbHbIX MPUHLMMAX
VYCMeLwHoro npeanpuHmMMaTenbCTBa

- OTpacnb acTeTnYecKon MeguumHbl B PO
— «KpacHbI okeaH». Mbl paboTaem B yc/10Bu-
AX BbICOKOW KOHKypeHUuu: 6e3 Heé HeBo3-
MoXeH nporpecc. Cutyaumsa, Kkorga gocTom-
Hble 1 CUJIbHbIE UTPOKU PbIHKA NepeHnMatoT
OnbIT APYr Apyra, ABnseTcsa Hopmoi. bopbba
3a JNINAEPCTBO COBEPLUEHCTBYET CUCTEMbI
6usHeca. Ho nycTb 31a 6opbba byget kpacu-
BOW, KaK 1 Hall 6u3Hec.

B3saumopenicTBre npeacTtaBmTener ogHom
HUWW cTabunusupyet eé. Hanpumep, dop-
MUPOBaHVEe aNibAHCOB — MPOAYKTOBbIX W
OCHOBAHHbIX Ha CXOXecTn 6r3Hec-mopene
— MO3BOJIAET COXPaHUTb «Oesiblil PbIHOK»
nyTéM KOHTPOA LeHoo6pa3oBaHus, He Ao-
nyckas AemrnuHra LeH U, 4to ewé onacHee,
peanu3auum KoHTpadakTHON NPoAyKUMN.

Mol BbicTynaem 3a ¢opmrpoBaHue LnBU-
NIN30BAHHOIO PblHKa CO 340POBbIMU KOHKY-
PEeHTHbIMK OTHOoWeHuAMN. [leatenbHocTb [K
«Menwuc» pernameHTMpoOBaHa AeCTBYOWNM
3akoHopatenbctBom PO, O3 «O pekname» n
oTpac/ieBbIMY MPaBUNAMU PbIHOYHOW KOH-
KypeHuun. Bce napTHEpcKMe OTHOLEeHUA
Mbl CTPOUM TOJIbKO Ha B3aUMHOM cobniofe-
HWUW 3TOTO NpUHLUMNA.

CranknBasacb ¢ $akToM pacrnpocTpaHe-
HUA KOMMPOMETUPYIOWKMX AaHHbIX O Ha-
lemM acCopTUMEHTE, TOM-MeHemXepbl He-
3aMelNIUTeNIbHO CBA3bIBAIOTCA CO BTOPOW
CTOPOHOW ANA YCTPaHeHUA AUCKpeauTupy-
towen nHbopmauun.

- Hackoneko wupok accopmumeHm pea-
nusyemoli eamu npodykyuu? C npouseoou-
menAaMU KaKux cmpaH 8bi compyoHu4yaeme?

— be3 noXHom CKPOMHOCTU 3aABAAL0:
K «Mennc» — eAMHCTBEHHAsA KOMMAHWA,
npeactasnawwan B Poccun 11 KomnaHUn-
npovisBoguTeneil, NpPu3HaHHbIX MeXAyHa-
POLHBIM PbIHKOM 3CTETMYECKON MeAULIVHDI
n dapmakonorun. CerogHs 3To camblii Bbl-

COKWI MNoKa3aTeNnb B Hawen otpacnn. Me-
OVUMHCKME CreunanmncTbl C onbIToM nony-
YeHVA PerucTpaLuoHHbIX YOOCTOBEPEHUI
ANA UHDBEKUVOHHbIX MpenapaToB peanbHO
OLEHAT OO0bEM (GUHAHCOBBIX, BPEMEHHbIX
N YeNloBEYECKNX PecypcoB, BJIOXKEHHbIX B
npouecc ceptrdurKauumy Takoro nepeyHs
npenaparos.

BakHo 1 o6wee konnyectso SKU B accop-
TUMeHTHOM nopTtoene — ux 6onee 1000. Ho
NOAYEPKHY, UTO ANIA Hac B NpuopuTeTe Ka-
YecTBO, a He KonmuyecTBo. [lo3Tomy Mbl py-
YaeMcs 3a 6e30MacHOCTb U 3GPEKTUBHOCTD
Ka)KAoro MpofyKTa, KOTOpbI npencTas-
naem B Poccun. B accoOpTMMEHTHOM NnHeNn-
ke K «Menuc» npucytcteyet 60nbLUON nyn
KOCMeLeBTNYECKX MapoK, obopynoBaHuA
N PacxofHbIX MaTepuanos, YTo ro3BosseT
HaMm Ha 100% ypoBneTBoOpATb 3aNpocChl Poc-
CUNCKMX KOCMETOJNIOMOB, B MPAKTUKe KOTO-
pbIX He TONbKO UHBEKLOHHbIE, HO 1 HEUH-
Ba3UBHbIe YCIyrn.

K 2024 ropy wupokas reorpadus nmnop-
Ta obecneyeHa KpenkuMU MAPTHEPCKUMU
OTHOLeHVAMU € NpoussoauTenamu Utanuu,
Wcnanmn, MoHako, LWeenuapun, KOxHON
Kopewu, Typuwnu, Kntaa. Mbl nnoTHO coTpya-
HUYaeM C POCCUNCKMMI KOMMAHMAMU U Frop-
AMMCA 3pMMbIM POCTOM OTeUYeCTBEHHbIX TeX-
HOMOrMI B MPOM3BOACTBE WMHbBEKLMNOHHbIX
npenaparos.

- Bbl makike Aensemeco Hay4HoIM py-
KosodumesieM KoMNdHuu, d 3mo 3Ha4yum,
4Ymo om eawie20 MHeHUs 3aeucum NPuHs-
mue peweHusi 8 NoJlb3y M020 WU UHO20
npodykma. Kakue kpumepuu omé6opa
npenapamoe 014 8ac e npuopumeme?

- [Ans meHs Bpay — 3TO rapaHT 6e3onac-
HOCTW, MO3TOMY MNpY BbIGOPE MHBEKLVOH-
HbIX NPenapaToB M3BECTHbIN MPUHLMM «He
HaBpefu» SABNAETCA KpaeyrofibHbIM Ans

K «Menucr». Kak npakTuKkylowmin Bpay, A
XOPOLIO MOHMMA 3amnpocbl Y PUCKU KO-
ner, No3ToMy BbICTPaMBal0 HaféXHble BHY-
TPEeHHVEe anropuTMbl U3yYeHUss COCTaBOB U
CBOWCTB HOBbIX NpenapaToB..

Mepen BbIBOLOM 3apervcTpMpOBaHHOIO
npenapata Ha PbIHOK Mbl MPOBOAMM MUCCIIe-
[OBaHMA Ha [OCTaTOYHOW U penpeseHTa-
TUBHOW BbIGOPKE, KONMMYECTBO ayauTopun
KOTOPOW MPUHATO 3a HOPMY B OTpacsieBomn
Hay4HO-MccnefoBaTenbCkon cpepe. Ha sTom
3Tane MHe, KaK Hay4yHOMY PyKOBOAMUTENIO,
Ba’KHO OLIEHWTb CaMOYyBCTBUE NaLyeHTa BO
Bpems npoueaypbl, 3PpdeKT oT NprMeHeHnn
npenapata, a TakxKe PUCKN BO3HUKHOBEHNA
HeXenaTeNibHbIX ABAEHUA U OCNOXKHEHUN.
MaureHTbl U3 GOKyC-rpynmnbl HAXOAATCA NOA
HabnofeHveM, nonyyaa HeobxoauMble pe-
KOMeHAauuyM o MocTnpoLeaypHOM yxopne.
[anee A npoBOXy KOHCMIIMYM C yyacTvem
NPaKTUKYIOLWMNX Bpayver MefULMHCKOro U
y4ebHOro LeHTpa C Uenblo TUaATeNbHOro
N3y4yeHWs NOMYYEHHbIX AaHHbIX Y NPUHATAA
pelweHun. Tonbko nocne 3Toro Mbl nepe-
Jaém MaTepmanbl Ana NpoaBuXeHus 1 oby-
YeHuA Mo HOBOMY Mpenapary.

He cnopto, B noroHe 3a Map»KUHanbHo-
CTbl0 U PeHTabenbHOCTbI0 MOXET BO3HUK-
HyTb CO6Na3H MNPUHATUA WCKIIOUYNUTENBHO
npeanpuHUMaTENbCKUX peleHnin. Ho moé
BpauebHoe «f» He No3BoNsAET NOCTYNUTLCA
NPVHLMMNOM: obecrneyeHme Kaxgoro KnmneH-
Ta HabopoM rapaHTMPOBaHHO Ge30oMacHbIX
N CTabUNIbHO KauyeCTBEHHbIX NHCTPYMEHTOB.
TonbKo Takow noaxon obecrneynT foCTUKe-
Hue XenaemMblx OM3HeC-MeTPUK CEerofHa U B
[ONTOCPOYHON NepcneKkTMBe.

- Ocoboli nonynspHocmeio 8 npogheccuo-
HasbHoOUi cpede nonb3ylomca Kypcol U Ma-
cmep-Knaccel 06pasosamesnbHoli nnamdgop-
Mol «OHnatiH-Kocmo» om Ipynnel komnaHuti
«Menuc». Pacckaxxume o6 o6pasosamerio-
Holi deAmenbHOCMU 8awleli KOMNAHUU.

- (CBoeBpeMeHHOe o0byuyeHne - 3TO
e[UHCTBEHHAA BO3MOXHOCTb  MPAKTUKY-
IOLero Bpaya-KOCMEeTONIora OCTaBaTbCA B
aKTyanlbHOM KOHTEKCTe W rapaHT ero BOC-
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TpeboBaHHOCTN Ha pblHKe. MMocnegHue uc-
CNleioBaHNA MOKa3bIBalOT, UTO 3a rof CoBpe-
MeHHDbI BPay-KOCMETONOT JOMKEH NOCeTUTb
0o 5-7 ceMMHapoB M MacTep-KnaccoB Ansa
aKTyanuM3aumm UMeLWmXca 3HaHUN N NHTe-
rpaummn B NpakTUKy yCOBEepPLIEHCTBOBAHHbIX
METOAUK 1 HOBENLIMX NpenapaTos.

CepTdUUMpPOBaHHbIe yyebHble LEeHTpbI
K «Mennc» WNMpoKo n3BeCTHbI ayamuTopumn
KOCMETOJIOrOB KaueCcTBEHHOW 1 06WMpHON
obpasoBaTesibHOM MPOrpamMmmMoli, ypoBHeM
NMOAroTOBKY Bpayel-TpeHepoB., npodeccumo-
HaNnbHO 060PYAOBAHHLIMY NIEKLMOHHBIMU
3anamMu 1 npoueaypHbIMK KabuHeTamu.

OuHoe obyueHune — 6a30BbI dopmaT 06-
pa3oBaTeNlbHON AeATeNbHOCTY KOMMAHUU
«Menunc». OgHako Mbl crnefyem COBpPeMeH-
HbIM TPEeHAaM ¥ BHefpsieM HoBelwue Tex-
Homoruuw, aganTupys npouecc obyuyeHus
MoA COBpeMeHHble peanmu.

Tak, B 2018 ropy, 6narofjaps yMmeHuo
KOMaHAbl  TOM-MeHe[»KepoB  PaMOTHO
MPOrHo3MpoBaTb M BUAETb MepPCrneKTUBbI
Ha CTpaTernyeckom ypoBHe, Obii 3anyliyeH
ob6pasoBaTenbHbIi  NpoeKT «OHnainH-Koc-
Mo». Mnatdopma Ana KOCMETONOroB Obiia
npri3BaHa caenatb obyyeHrie JOCTYMHbIM U
yAOOGHbIM, MO3TOMY CreuuanucTbl pasnuny-
HOrO YPOBHSA NOATOTOBKYM ObICTPO U BbICOKO
OLEHMN ANCTAHUMOHHbIN dopMaT 3aHATUIA.

CTouT N roBOPWTL, UTO B NEpUOf NaH-
aemun  pabota nnatdopmbl  OKaszanacb
€MHCTBEHHO BO3MOXHOW afibTepHATUBOM
oyHoMy  obyyeHuo?  KopoHaBUpyCHble
OrpaHVYeHna MOAHANN CMPOC Ha AUCTaH-
LUMOHHOe obyuyeHre, U Mbl TpuyMdanbHO
3aABUAN O cebe B OHMAMH-NPOCTPAHCTBE,
MPOYHO 3aHAB MO3ULMIO YCMELWHOoro 06-
pa3oBaTefibHOro npoekTta. Kctatu, cHATUe
OrPaHNYNTESNIbHbIX MepP He CHU3MNIO MOTOK
obyyvatoLmnxcsa, OUeHUBLINX KOMOPTHble
dusmnueckme n GrHaHCoBbIE YCNOBUA MOMY-
YEHMWA HOBbIX 3HaHWI U MOSHOE COMpPOBO-
XKIEeHne Ha NPOTSXKEHUN BCEro obyyeHus.

CeropHs «OHnanH-Kocmo» — 310 6onee 100
BMEOYPOKOB 1 MacTep-KJlacCoB, BbICOKO-
TexHonornyHoe obopyaoBaHve Ans CbEMOK
1 TpaHcnAuui, 6500 obyumnBLUMXCA CepTU-

bULMPOBAHHBIX CNELMannCTOB 1 3BE3AHDBIN
COCTaB CMMKEPOB B NiLe KCnepToB chepbl
3CTETUYECKON MeAMUUHbI U NacTUYecKom
xupyprun PO. U 310 He npepen. Bnepenun
Konnabopauun ¢ W3BECTHbIMKM 0b6pa3oBa-
TeSIbHbIMU OpraHM3aumsaMu, KoTopble 6yayT
WHTEpPeCHbl 1 CreunanmcTam CMeXHbIX 06-
nacteii: Aepmatosniormu, SHAOKPUHOMOMUN,
rMHekonorum, ctomatonoruv u ap. Mpurna-
LIaeM KOMJer CTaTb YacTbio BCEPOCCUMINCKOTO
BpPauebHOro KOMboHUTK «OHMaH-Kocmo» 1
pa3BMBaTbCA B COOTBETCTBUM C MOCNEAHMM
OTpacneBbIMY TPEHJAMU.

- Bbl u eawu Konneau cmaHosumecsh
4acmeIMu cnuKepamu HA CaAmMbIX KPYNHbIX
npogeccuoHanbHuIX KOH(hepeHYUAX.

- B nepByto ouepeppb MK «Menunc» asnsaet-
CA OpraHM3aTopom CO6CTBEHHOro MOCTO-
AHHOMO MpPOEKTa — Hay4YyHoW KOHbepeHuun
«®unocodua sctetnkn Middle Age: nckyc-
CTBO MpeobpakeHUsa MaLueHTOB cpefHe-
ro Bospacta». laymeHTol B BO3pacte 40+
OCTalTCA OCHOBHOW LieNIeBON ayguTopuen
notpebutenen ycnyr cdepbl 3cTETMYECKON
MeauUmrHbl. Mo3Tomy Hawa KoHdepeHLms
HanpaBneHa Ha akKyMynupoBaHue 1 nepe-
Jayy cooOLLecTBy KOCMETONIOrOB aKTyalb-
HbIX TPEHZO0B, BO3HMKAILWMUX B pa3pese pa-
60Tbl C BO3PACTHbIMM NaLMEHTaMMU.

Takxe K «Menunc» ABNAETCA NOCTOAHHbIM
YUYaCTHUKOM 3HAUMMbIX OTPacsieBbIX COObI-
T, B ropoBo nmnaH KOHrpeccHO-BbICTa-
BOYHbIX MEPONPUATUI BKNOUEHO 6onee 12
CUMMO3MYMOB, KOHdepeHUnii, popymoB 1
BbICTABOK, Cpelun KoTopbix — MexayHapopa-
HbI CUMMO3UYM MO 3CTETUYECKON MeanLm-
He, KOHrpecchl «[lnacTnyeckas, PEKOHCTPYK-
TUBHaA XVPYyprua © KOCMETONorus» 1
«Mnactnueckaa xupyprus, 3cTeTUyecKas
MeAuLMHa 1 KocmeTonorusay, KoHrpecc no
HeXxenaTtenbHbIM ABNeHuAM, MexayHapopa-
HbIVI KOHIPEeCC No HUTEBOW UMMTAHTONOTU.

- Kakum bl sudume 0anvHeliwuli eek-
mop paseumus K «<Menuc»? K yemy cmpe-
mMumecs?

— MnaHoB MHoro. OHY HAaTUBHO POXAaloT-
€Al Ha GOHe TeKyLNX PbIHOYHbIX TpaHCcHOop-
Mauwuin B Poccnn n munpe B uenom. A Bepto B
noTeHLMan oTeyeCcTBEHHOrO NPOK3BOACTBA,
B TpaHchep KauyeCTBEHHbIX TEXHONOMUA U
NnepcrneKkTUBy 3KOHOMMYECKOro pocTa 3a
CYET 1 BbIHY>XAEHHOro, HO HeobxoAMMoro
Ham MMopTOo3aMeLleHu .

A1 Habniogalo 3a MporpeccoMm KayecTsa
N KOMMYeCTBa HALIMX MPOU3BOACTBEHHbIX
nnowagok M MOHMMal, YTo COBCTBEHHOE
NpPOV3BOACTBO — 3TO M eCTb anorei pocTa
N106OM  Y3KOCErMeHTUPOBAHHOWN TOProBo
oTpacnu. YBepeHa, B 6nvkanwve rogbl pbi-
HOK 3CTeTUYECKON MeAWLUHbI YCIbIWNUT O
K «Menuc», HO y»Ke B HOBOW mMnocTacu —
Npov3BOAMTENA-NOCTaBLUMKA UHDBEKLMOH-
HbIX NpenapaToB Ana Kocmetonoruu. Mbl
3HaeM, UTO 3TOT MPOEKT OOPEUEH Ha ycrnex.

lModzomoesuna [Japes bakapuHa
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ETHICS AND
AESTHETICS
OF BUSINESS
LEADERSHIP

Natalia Ismailova, founder of
Melis Group of Companies

on the fundamental principles
of successful entrepreneurship

W ell-known foreign companies from the aesthetic medicine industry choose Melis Group of Companies as a
representative partner in the Russian Federation. Melis Group of Companies is an exclusive importer and the
country’s largest supplier of injectable and cosmetic preparations.
Natalia Ismailova, founder and scientific director of Melis company, Candidate of Medical Sciences, cosmetologist,
dermatologist, certified trainer of IPSEN company, chief doctor of Melis medical centre (Moscow), tells about the
principles of work and success of the company on the market.

- Natalia Supyanovna, how did you
(the company) manage to achieve such an
impeccable reputation?

- Since its foundation, Melis Group of
Companies has been based on open and trustful
relations with partners and clients, as well as on
the colossal labour capacity of the team.

We have chosen a difficult niche. Injectable
preparations as serious medical products in
the work of qualified cosmetologists oblige
specialists to combine continuous practice and
timely training. That is why today Melis Group
of Companies is a well-established business
process oriented towards successful and safe
operation of Russian cosmetologists.

An impressive brand portfolio of drugs
for injection and non-invasive cosmetology,
training centers and sales departments in
Moscow and St. Petersburg, a distribution
network of 90 regional partners and the
Online Cosmo educational platform are
the result of many years of development
and hard work. And the position of an
innovator allows us to be the pioneers of new
drugs and methods, training programs and
medical marketing tools. Therefore, foreign
and domestic companies, large medical
organizations and private practice doctors see
us as a reliable partner with an impeccable
reputation.

- How do you feel about the concept of
rivalry? Are companies engaged in the same
activities as Melis Group of Companies
partners or competitors for you?

- The branch of aesthetic medicine in
the Russian Federation is a “red ocean”. We
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work in a highly competitive environment:
without it, progress is impossible. A situation
where worthy and strong market players learn
from each other’s experience is the norm. The
struggle for leadership improves business
systems. But let this struggle be beautiful,
like our business.

The interaction of representatives of one
niche stabilizes it. For example, the formation
of alliances - product-based or based on
similar business models - allows you to
maintain the “white market” by controlling
pricing, preventing price dumping and, what
is even more dangerous, the sale of counterfeit
products.

We stand for the formation of a civilised
market with healthy competitive relations.
The activity of Melis Group of Companies
is regulated by the current legislation of
the Russian Federation, the Federal Law
“On Advertising” and sectoral rules of market
competition. We build all partnership relations
only on mutual observance of this principle.

When faced with the fact that compromising
information about our product range has been
disseminated, our top managers immediately
contact the other party to eliminate the
discrediting information.

- How wide is the range of products you
sell? What countries do you co-operate with
manufacturers?

- Without false modesty I declare: Melis
Group of Companies is the only company
representing in Russia 11 manufacturers
recognised by the international market of
aesthetic medicine and pharmacology. Today

this is the highest indicator in our industry.
Medical specialists with experience in
obtaining registration certificates for injectable
drugs will really appreciate the amount of
financial, time and human resources invested
in the process of certification of such a list of
drugs.

The total number of SKUs in the assortment
portfolio is also important — there are more than
1000 of them. But I would like to emphasise
that we prioritise quality over quantity.
Therefore, we vouch for the safety and efficacy
of each product we represent in Russia. The
assortment line of Melis Group includes a large
pool of cosmeceutical brands, equipment and
consumables, which allows us to 100% meet the
needs of Russian cosmetologists, whose practice
includes not only injectable services, but also
non-invasive ones.

By 2024, a wide geography of imports
is ensured by strong partnerships with
manufacturers from Italy, Spain, Monaco,
Switzerland, South Korea, Turkey and China.
We work closely with Russian companies and
are proud of the visible growth of domestic
technologies in the production of injectables.

- You are also the scientific director of the
company, which means that the decision in
favour of a particular product depends on
your opinion. What are your priority criteria
for selecting drugs?

— For me, a doctor is a guarantor of safety,
so the well-known principle of “do no harm” is
a cornerstone for Melis Group when choosing
injectable products. As a practicing physician,
I am well aware of the needs and risks of

my colleagues, so I build reliable internal
algorithms for studying the compositions and
properties of new drugs.

Before launching a registered drug on the
market, we conduct studies on a sufficient
and representative sample, the number of
the audience of which is accepted as a norm
in the industry research environment. At this
stage, it is important for me as a scientific
director to assess the patient’s well-being
during the procedure, the effect of the drug,
as well as the risks of adverse events and
complications. Patients from the focus group
are being monitored, receiving the necessary
recommendations for post-treatment care.
Next, I conduct a consultation with the
participation of practicing doctors of the
medical and educational center in order to
carefully study the data obtained and make
a decision. Only after that, we transfer materials
for promotion and training on the new drug.

I do not dispute that in the pursuit of
marginality and profitability, it may be tempting
to make exclusively entrepreneurial decisions.
But my medical self does not allow me to
compromise the principle: providing each client
with a set of guaranteed safe and consistently
high-quality tools. Only this approach will
ensure that the desired business metrics are
achieved today and in the long term.

- Courses and master classes of the Online
Cosmo educational platform from Melis
Group of Companies are particularly popular
in the professional environment. Tell us about
the educational activities of your company.

- Timely training is the only opportunity
for a practicing cosmetologist to stay in the
current context and guarantee its relevance in
the market. Recent studies show that a modern
cosmetologist should attend up to 5-7 seminars
and master classes per year to update existing
knowledge and integrate advanced techniques
and the latest drugs into practice.

The certified training centers of Melis
Group are widely known to the audience
of cosmetologists for their high-quality and
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extensive educational program, the
level of training of medical trainers,
professionally equipped lecture
halls and treatment rooms.

Full-time education is the basic
format of educational activities
of the company Melis. However,
we follow modern trends and
introduce the latest technologies,
adapting the learning process to
modern realities.

So, in 2018, thanks to the ability
of the top management team to
correctly predict and see prospects at
the strategic level, the Online Cosmo
educational project was launched.
The platform for cosmetologists
was designed to make training accessible and
convenient, so specialists of various levels of
training quickly and highly appreciated the
distance learning format.

Needless to say, during the pandemic, the work
of the platform turned out to be the only possible
alternative to full-time education? Coronavirus
restrictions have raised the demand for distance
learning, and we have triumphantly declared
ourselves in the online space, firmly occupying
the position of a successful educational project.
By the way, the removal of restrictive measures did
not reduce the flow of students who appreciated
the comfortable physical and financial conditions
for obtaining new knowledge and full support
throughout their studies.

Today, Online Cosmo consists of more than
100 video tutorials and master classes, high-tech
equipment for filming and broadcasting, 6,500
trained certified specialists and a stellar cast of
speakers represented by experts in the field of
aesthetic medicine and plastic surgery of the
Russian Federation. And this is not the limit. Ahead
are collaborations with well-known educational
organizations that will be of interest to specialists
in related fields: dermatology, endocrinology,
gynecology, dentistry, etc. We invite our colleagues
to become a part of the All-Russian Online Cosmo
medical community and develop in accordance
with the latest industry trends.

- You and your colleagues become
frequent speakers at the largest professional
conferences.

— First of all, Melis Group of Companies
is the organiser of its own permanent
project — the scientific conference
“MiddleAge Philosophy of Aesthetics: The
Art of Transforming Middle-Age Patients”
Patients aged 40+ remain the main target
audience of consumers of aesthetic medicine
services. Therefore, our conference is aimed
at accumulating and transferring to the
community of cosmetologists the actual trends
that arise in the context of working with age
patients.

Melis Group of Companies is also a regular
participant of significant industry events.
The annual plan of congress and exhibition
events includes more than 12 symposiums,
conferences, forums and exhibitions,
including: International Symposium on
Aesthetic Medicine, Congresses “Plastic,
Reconstructive Surgery and Cosmetology”
and “Plastic Surgery, Aesthetic Medicine
and Cosmetology”, Congress on Undesirable
Events, International Congress on Thread
Implantology.

- How do you see the further vector of
development of Melis Group of Companies?
What are you striving for?

— There are a lot of plans. They are naturally
born against the background of current
market transformations in Russia and the
world as a whole. I believe in the potential of
domestic production, in the transfer of quality
technologies and the prospect of economic
growth due to import substitution, which is
forced but necessary for us.

I watch the progress in the quality
and quantity of our production sites and
understand that our own production is the
apogee of growth in any narrowly segmented
trading industry. I am sure that in the coming
years the aesthetic medicine market will hear
about Melis Group of Companies, but in
a new form - a manufacturer and supplier of
injectable preparations for cosmetology. We
know that this project is doomed to success.

Prepared by Daria Bakarina
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